
 

Manshead CE Academy 

Pupil Premium Strategy Statement 

Action Plan 2018 - 2019 

1. Summary Information 

 

School 

 

Manshead CE Academy 

Academic Year 2018 - 2019 Total PP budget for this 

academic year 

£175,780 Date of most recent PP 

review 

July 2018 

Total number of pupils 989 Number of pupils 

eligible for PP 

189 Date for the next 

internal review of this 

strategy 

2nd April 2019 

 

2. Current Attainment – Beginning of Academic Year 2018- 2019 

 

 Pupils eligible for PP 

Manshead CE Academy 

Pupils not eligible for PP 

Manshead CE Academy 

Pupils eligible for PP 

National 

Pupils not eligible for PP 

National 

Percentage of Pupils 

 

23.34% 76.76% 28.6% 71.4% 

GL Assess- Maths- Yr 8 

 

48% expected progress 48% expected progress 32nd percentile 42nd percentile 

GL Assess- English- Yr 8 

 

42.3% expected progress 35.1% expected progress 26th Percentile 32nd percentile 



GL Assess- Maths- Yr 9 

 

54% expected progress 54% expected progress 28th Percentile 42nd Percentile 

GL Assess- English- Yr 9 

 

66.6% expected progress 68% expected progress 32nd percentile 49th percentile 

Year 10 L5+ Eng and Maths 

 

14%  16% 39.9% (2018) 39.9% (2018) 

Year 11 L5+ Eng and Maths 

 

14% 18% 39.9% (2018) 39.9% (2018) 

 

 

3. Barriers to future attainment (for pupils eligible for PP) 

 

In – school barriers 

 

Pupils self-esteem and aspirations. (Fear of failure). 

 

Levels of Literacy and Numeracy on entry to the academy. (Curricular access) 

 

Clear and timely communication with parents. (Focus on learning and progress rather than behaviour). 

 

External barriers 

 

Engage of extra-curricular support and activities due to transport and other contributing factors. (Engagement with school activities). 

 

Levels and importance of attendance. (Attendance). 

 

 



4. Desired Outcomes (Success criteria and evaluation methods) 

 

A All teaching staff are aware of gaps in knowledge and understanding that exist in their teaching groups and have interventions in place to diminish the 

differences. 

 

B All pupils have the aspiration to achieve their full potential and have the confidence to make the most of opportunities available through the school, 

including effective careers guidance. 

 

C Positive relationships exist between parents, school and pupils so barriers to learning are identified and addressed in a prompt manner raising pupil 

attendance. 

 

D Pupils have a positive attitude to learning and teaching is engaging and inclusive. 

 

E Resources and opportunities related to pupil progress can be accessed quickly so that the momentum of learning is maintained. 

 

F Emotional barriers to learning and high aspirations are addressed through the Learning, Inclusion, Nurture and Care Centre. 

 

G 

 

All pupils requiring Literacy and Numeracy support are identified quickly and discreetly so interventions can be put in place with the support of 

parents. Increase in subject specific vocabulary and the number of external learning experiences encountered. 

H Learning support assistants are active and effective in the classroom environment supporting pupil access and progress. 

 

5. Planned Expenditure 

 

Academic Year 2018 – 2019 

 

Quality First Teaching 

 



Desired Outcome Chosen action / approach What is the evidence and 

rationale for this? 

How will you ensure it is 

effective? 

Staff lead Review 

dates 

All teaching staff are 

aware of gaps in 

knowledge and 

understanding that exist 

within their teaching 

groups and have 

interventions in place to 

diminish the differences 

between pupils. 

 

Learning support 

assistants are active and 

effective in the classroom 

environment supporting 

pupil access and 

progress. 

 

Introduction of the Active File, which allows 

teachers to show the progress of pupils 

and the impact of strategies implemented 

to prevent them. Teachers are expected to 

focus on individual needs of pupils who are 

not making expected progress. 

 

Additional learning opportunities will be 

made available for students with low 

attendance rates or those identified as 

making less than expected progress. 

 

Significant increase in staff CPD, with a 

focus on  

 engagement and participation 

 Knowledge and understanding 

 Differentiation and inclusion 

 Identifying barriers to learning 

 

Lead teachers have been employed in the 

core subjects to work with teachers to 

develop a range of active learning 

strategies to tackle passive learning. 

 

LSA’s role to be restructured to ensure it 

impacts on vulnerable learners and 

supports learning within class as well in 

small group situations. 

Lesson monitoring 

 

Data analysis 

 

Work scrutiny 

 

Assessment Feedback. 

 

Performance management of 

teaching staff. 

The frequent monitoring 

the academy undertakes 

every half term will 

identify changes in 

classroom practice, teacher 

impact and progress of PP 

students compared with 

Non-PP pupils. 

 

Areas of the curriculum 

where an impact is not 

identified will be discussed 

at SLT / Curriculum Leader 

meetings held weekly. 

 

Where interventions are in 

place, but progress 

remains slow, lead 

teachers will be asked to 

identify why this is the 

case and suggest 

additional or alternative 

strategies. 

ACM/ DC/ JN April 2019 

 

July 2019 

 

Sept 2019 



 

 

Total budgeted cost: £37,000 

 

Targeted support for attitude to learning and pupil well-being 

 

Desired Outcome Chosen action / approach What is the evidence and 

rationale for this? 

How will you ensure it is 

effective? 

Staff lead Review 

date 

Emotional barriers to 

learning and high 

aspirations are addressed 

through the Learning, 

Inclusion, Nurture and 

Care 

 

Pupils have a positive 

attitude to learning and 

teaching is engaging and 

inclusive. 

 

The introduction of the LINC to replace the 

current behaviour provision. The function 

of the link will be to co-ordinate internal 

and external support agencies to focus on 

pupils with emotional or behavioural 

barriers to learning. It will incorporate 

counselling, small group work and engage 

to learn sessions. It is designed to be 

accessible and informative to pupils who 

learning progress is vulnerable. 

 

Humanutopia is a programme that all 

pupils will be involved in. It has had 

significant impact on a large number of 

pupils in a positive way and the academy is 

keen for this to continue. 

 

External behaviour specialists and 

educational psychologists will be used to 

identify strategies to be used with PP 

pupils who have complex learning needs. 

Fixed period exclusion data 

 

Lesson Observations 

 

Student voice 

 

Pastoral support meetings 

 

Parental meetings 

 

 

The frequent monitoring 

the academy undertakes 

every half term will 

identify changes in 

classroom practice, teacher 

impact and progress of PP 

students compared with 

Non-PP pupils. 

 

Feedback from parents/ 

carers and students. 

 

Impact of attendance 

figures. 

 

Changes and reduction in 

fixed period exclusion 

data. 

ACM/SM/DM April 2019 

 

July 2019 

 

Sept 2019 



The findings will be shared with teaching 

staff and LSA’s to provide a consistent 

approach to teaching. 

 

Attendance officer will work closely with 

parents and the pastoral team to provide a 

clear picture of pupil absence and possible 

causes. 

 

Careers adviser is employed to ensure all 

PP pupils receive high quality careers. 

 

 

Total budgeted cost: £35,000 

 

Intervention and support for Literacy and Numeracy 

 

Desired Outcome Chosen action / approach What is the evidence and 

rationale for this? 

How will you ensure it is 

effective? 

Staff lead Review 

date 

All pupils requiring 

Literacy and Numeracy 

support are identified 

quickly and discreetly so 

interventions can be put 

in place with the support 

of parents. Increase in 

subject specific 

vocabulary and the 

number of external 

Introduction of an Intervention pathway 

Year 7 - 1 class, 2 lessons per week, 

developing pupils use of literacy and 

numeracy in a range of subject areas. 

 

Shadow curriculum in Maths - 12 lessons 

per week providing additional Maths 

tuition for those requiring additional Maths 

support to effectively access the curriculum. 

 

Number of pupils with low 

prior attainment in English 

and Maths. 

 

The manner the LPA in these 

subjects hinder pupil 

progress. 

 

The large number of pupils 

that have a reading age 

Monitoring changes in 

progress and engagement 

for pupils receiving 

additional English and 

Maths. 

 

Regular meetings with PP 

pupils to gain feedback 

and discuss their progress. 

 

ACM/TD/MG April 2019 

 

July 2019 

 

Sept 2019 



learning experiences 

encountered. 

 

Shadow curriculum in English - 12 lessons 

per week providing additional English 

tuition for those requiring additional 

English support to effectively access the 

curriculum. 

 

Using a Librarian to introduce reading 

groups and lead on Accelerated Reader 

programme. 

 

Pupils needing more targeted support will 

have access to the LEXIA system to develop 

greater confidence in their literacy skills. 

 

below their chronological 

age. 

 

Discussions with pupils and 

parents.  

 

GL assessment results. 

 

Total budgeted cost: £34,580 

 

Support for Learning 

 

Desired Outcome Chosen action / approach What is the evidence and 

rationale for this? 

How will you ensure it is 

effective? 

Staff lead Review 

date 

Positive relationships 

exist between parents, 

school and pupils so 

barriers to learning are 

identified and addressed 

in a prompt manner 

raising pupil attendance. 

 

Use of the ‘My Tutor’ giving pupils online 

support from teachers and support those 

pupils who are off school for a period of 

time with medical needs. 

 

Payment of tuition fees for additional 

learning experiences provided by the 

school or with the local community. 

 

Pupil feedback regarding the 

lack of visits to local and 

national venues. 

 

Limited range of vocabulary 

relating to the local and 

national environment. 

 

 ACM/JL/KB April 2019 

 

July 2019 

 

Sept 2019 



All pupils have the 

aspiration to achieve 

their full potential and 

have the confidence to 

make the most of 

opportunities available 

through the school, 

including effective 

careers guidance. 

 

A wide range of external learning 

experiences being offered to all pupils with 

the added support for PP pupils. These 

experiences are closely related to the 

Challenge Opportunities. 

 

Challenge opportunities is a Manshead 

strategy to encourage pupils to engage 

with local and national museums, places 

and activities outside school which link to 

the curriculum plan and widen pupils 

knowledge and understanding of the local 

and national environment. 

 

Careers adviser is employed to ensure all 

PP pupils receive high quality careers. 

 

Pupils whose attendance is 

low due to a medical 

condition make less than 

expected progress. 

 

Case studies where parents, 

pupil and school have worked 

closely together have seen a 

significant proportion of 

students make expected 

progress. 

 

Challenge opportunities 

completion rate. 

Total budgeted cost: £33,240 

 

Resources / Enrichment activities 

 

Desired Outcome Chosen action / approach What is the evidence and 

rationale for this? 

How will you ensure it is 

effective? 

Staff lead Review 

date 

Resources and 

opportunities related to 

pupil progress can be 

accessed quickly so that 

the momentum of 

learning is maintained. 

To provide pupils with the financial support 

to attend educational visits, required to 

support learning. Providing refreshments 

for pupils when they are attending school 

events or trips. 

 

Pupils how are regularly 

sanctioned for being 

unprepared for lessons or 

unorganised make less 

progress. 

 

 ACM/SM/JL April 2019 

 

July 2019 

 

Sept 2019 



 

 

Uniform Support so no families feel they 

cannot provide their child with the 

academy uniform.  

 

Ensure pupils have access to the resources 

and equipment required for the curriculum 

and all revision materials. 

All pupils must have equal 

access to facilities, 

experiences and academy life. 

Total budget cost: £29,400 

6. Attainment – End of Academic Year 2017- 2018 

 

 Pupils eligible for PP 

Manshead CE Academy 

Pupils not eligible for PP 

Manshead CE Academy 

Pupils eligible for PP 

National 

Pupils not eligible for PP 

National 

Percentage of Pupils 

 

23.34% 76.76% 28.6% 71.4% 

GL Assess- Maths- Yr 8 

 

Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 

GL Assess- English- Yr 8 

 

Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 

GL Assess- Maths- Yr 9 

 

Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 

GL Assess- English- Yr 9 

 

Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 

Year 10 L4 Eng and Maths 

 

Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 

Year 11 L4 Eng and Maths 

 

Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 Entered 1st September 2019 

 



7. Review of expenditure 

 

Academic Year 2018 – 2019 

 

To be completed by 1st September 2019 

Quality First Teaching 

 

Desired Outcome Chosen action/ approach Impact: 

Extent to which strategies impacted on 

the progress and outcomes and well-

being for PP pupils 

Evaluation/ Lessons learned Actual 

cost 

All teaching staff are aware of 

gaps in knowledge and 

understanding that exist within 

their teaching groups and 

have interventions in place to 

diminish the differences 

between pupils. 

 

Learning support assistants are 

active and effective in the 

classroom environment 

supporting pupil access and 

progress. 

 

 

Introduction of the Active File, which 

allows teachers to show the 

progress of pupils and the impact of 

strategies implemented to prevent 

them. Teachers are expected to 

focus on individual needs of pupils 

who are not making expected 

progress. 

 

Additional learning opportunities 

will be made available for students 

with low attendance rates or those 

identified as making less than 

expected progress. 

 

Significant increase in staff CPD, 

with a focus on  

 engagement and 

participation 

   



 Knowledge and 

understanding 

 Differentiation and inclusion 

 Identifying barriers to 

learning 

 

Lead teachers have been employed 

in the core subjects to work with 

teachers to develop a range of 

active learning strategies to tackle 

passive learning. 

 

LSA’s role to be restructured to 

ensure it impacts on vulnerable 

learners and supports learning 

within class as well in small group 

situations. 

 

Targeted support for attitude to learning and pupil well-being 

 

Desired Outcome Chosen action/ approach Impact: 

Extent to which strategies impacted on 

the progress and outcomes and well-

being for PP pupils 

Evaluation/ Lessons learned Actual 

cost 

Emotional barriers to learning 

and high aspirations are 

addressed through the 

Learning, Inclusion, Nurture 

and Care Centre. 

The introduction of the LINC to 

replace the current behaviour 

provision. The function of the link 

will be to co-ordinate internal and 

external support agencies to focus 

   



 

Pupils have a positive attitude 

to learning and teaching is 

engaging and inclusive. 

 

on pupils with emotional or 

behavioural barriers to learning. It 

will incorporate counselling, small 

group work and engage to learn 

sessions. It is designed to be 

accessible and informative to pupils 

who learning progress is vulnerable. 

 

Humanutopia is a programme that 

all pupils will be involved in. It has 

had significant impact on a large 

number of pupils in a positive way 

and the academy is keen for this to 

continue. 

 

External behaviour specialists and 

educational psychologists will be 

used to identify strategies to be 

used with PP pupils who have 

complex learning needs. The 

findings will be shared with teaching 

staff and LSA’s to provide a 

consistent approach to teaching. 

 

Attendance officer will work closely 

with parents and the pastoral team 

to provide a clear picture of pupil 

absence and possible causes. 

 



Careers adviser is employed to 

ensure all PP pupils receive high 

quality careers. 

Intervention and support for Literacy and Numeracy 

 

Desired Outcome Chosen action/ approach Impact: 

Extent to which strategies impacted on 

the progress and outcomes and well-

being for PP pupils 

Evaluation/ Lessons learned Actual 

cost 

All pupils requiring Literacy 

and Numeracy support are 

identified quickly and 

discreetly so interventions can 

be put in place with the 

support of parents. Increase in 

subject specific vocabulary and 

the number of external 

learning experiences 

encountered. 

 

Introduction of an Intervention 

pathway Year 7 - 1 class, 2 lessons 

per week, developing pupils use of 

literacy and numeracy in a range of 

subject areas. 

 

Shadow curriculum in Maths - 12 

lessons per week providing 

additional Maths tuition for those 

requiring additional Maths support 

to effectively access the curriculum. 

 

Shadow curriculum in English - 12 

lessons per week providing 

additional English tuition for those 

requiring additional English support 

to effectively access the curriculum. 

 

   



Using a Librarian to introduce 

reading groups and lead on 

Accelerated Reader programme. 

 

Pupils needing more targeted 

support will have access to the 

LEXIA system to develop greater 

confidence in their literacy skills. 

 

Support for Learning 

 

Desired Outcome Chosen action/ approach Impact: 

Extent to which strategies impacted on 

the progress and outcomes and well-

being for PP pupils 

Evaluation/ Lessons learned Actual 

cost 

Positive relationships exist 

between parents, school and 

pupils so barriers to learning 

are identified and addressed in 

a prompt manner raising pupil 

attendance. 

 

All pupils have the aspiration 

to achieve their full potential 

and have the confidence to 

make the most of 

opportunities available 

through the school, including 

effective careers guidance. 

    



 

Resources / Enrichment activities 

 

Desired Outcome Chosen action/ approach Impact: 

Extent to which strategies impacted on 

the progress and outcomes and well-

being for PP pupils 

Evaluation/ Lessons learned Actual 

cost 

Resources and opportunities 

related to pupil progress can 

be accessed quickly so that 

the momentum of learning is 

maintained. 

 

    

 

8. Points to be considered when planning Pupil Premium strategy action plan 2019 - 2020 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


